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1. O0mme MoJI0KEHUA

1. ITonoxenue 06 ympaBiaeH4yeckoit komanae B MBJIOVY «/lerckuit can
Ne37 «3onoras peiOka» (mamee — TIlomokenme) pa3paboTaHO Ha
ocHoBanuu denepanpHoro 3akona ot 29 aexabdbps 2012 roma Ne 273-03 «O06
obpazoBanun B Poccuiickoit denepanuu» U ycTaBa oOpa3oBaTeIbHOMN
OpraHHu3aluH.

[Tomoxenue ompenenseT MOPSIOK (OPMUPOBAHUS W JEATEILHOCTH
yIpaBJIEHYECKON KOMaH/Ibl B 00pa30BaTEIbHON OpraHu3aluu.

2. Yupasnenudeckas komanna B MBJIOVY «/lerckuit cag Ne37 «3omoTas
peiOkay (mamee — Komanma) mpeacraBiasieT co0OW  HEOONBIIYIO 10
KOJIMYECTBY YYACTHUKOB rpynny cotpyaHukoB IOV, co3maBaeMyro B LENSIX
BBIPAOOTKM KOMaHIHBIX PEUICHUH YIpPaBICHUECKUX MpoOiieM (3amad) Imo
CTpaTErMYeCKUM Ba)KHBIM HAIMPABJICHUSIM JIEATEIILHOCTH 00pa3oBaTeIbHOMN
OpraHu3alliy U COJICUCTBUS UX PEaTU3ALINU.

3. Komanga mpexacraBmsier co0Ooii BpeMeHHOE (PYHKIIMOHAIBHOE
oOpaszoBanue. CoctaB M CpPOK (PYHKIIMOHMpPOBaHUS KOHKpeTHOW Komanmbl
ONPEACISIIOTCS LIEJIbI0 M 3aJladaMH, JJi1 JOCTHUKEHUS M PELICHUS KOTOPBIX
cozmaerca Komanna.

[IpuHUMOBI, B  COOTBETCTBUM C KOTOpbIMU  (Qopmupyercs U
dbynkmonupyer Komanna:

Hajguyue o0uuX sl BceX y4acTHUKOB KomaH[bI 1ienieid, IIeHHOCTeH U
MOIXO/I0OB K UCITOJTHEHUIO COBMECTHOM JIEATEIIbHOCTH;

TBEp/lasi YCTaHOBKAa BCEX YYacTHUKOB KOMaHIBI Ha COBMECTHYIO,
3¢ (PEKTUBHYIO TBOPUECKYIO YIIPABICHUECKYIO IEATEIbHOCTD;

npuHATHE Yy4yacTHUKaMu KomaHJpl B3aUMHOW OTBETCTBEHHOCTH 3a
pe3yJIbTAT 3TOM JIESITEIbHOCTH;

YeTKOe M THUOKOE pacrpezesneHne (QyHKIMH MeXIy YYaCTHUKAMH B
nporecce aearenabHocTu KomaHn b,

BBICOKHI YPOBEHb B3aMMOCBS3U M JUHAMUYHOE B3aMMOJCHCTBHE BCEX
YYaCTHUKOB B IpeJeax )KHU3HeHHOTro 1ukia Komansr;

BBICOKHI YPOBEHb aBTOHOMHOCTH KOMaHbI;

BO3MOXHOCTh MAKCHUMAQJIBHOM caMopeanu3alud W WHIWBHUAYaJIbHOTO
pOCTa KaXXJI0ro y4acTHHKa B miporiecce padotsl KomaHbI.

Ha xaxnom »stame ynpaieHue B Komanae ocymiecTBiaseTcs
YYaCTHHKOM, HamboJee KOMIIETEHTHBIM B 00JacTH pa3BOpayuBaeMon B
JAHHBIA MOMEHT JIEITEIIbHOCTH.

2. ®opmupoBaHue ynpaspjeHyeckoil komanasl MBJIOY
«Jlerckmii cag Ne37 «3os10Tast ppiOKa»

1. ®opmupoBanre KoMaHapl TPOUCXOAUT M3 MOTPEOHOCTEH, KOTOpHIE



BO3HMKAIOT B XOJI€ pealn3aluu Leaeil 00pa3oBaTeIbHON OpraHu3aluy.

2. lns popmupoBanus ycnemrHot Komanasl He00X0AuMMO COOMI0ICHNE
CHEAYIOUIUX YCIOBHUA:

HaJIUM4YME  pEalbHbIX,  JOCTIDKMMBIX  IeJied,  OOyCIIOBJIEHHBIX
COLIMAIBHBIMU MTOTPEOHOCTSMU;

MOHMMAHUE W YBAXKEHUE BCEMM YydacTHUKamMu KomaHIbpl JIMYHBIX
OPUOPUTETOB NPyl Apyra, MNOMOIIb WU TMOAAEPKKA NP BO3HUKHOBEHHU
HETIPEABUCHHBIX CUTYyaINi, KOH(QIHKTOB,;

YCTaHOBJICHHE 151 MIPUHATHE oO1Ienpu3HaHHbIX Komannoii
HPABCTBEHHBIX U JEJIOBBIX HOPM ITOBEACHUS,

NOHMMAHUE HEOOXOAMMOCTH KOMAaHJHOIO YIPAaBJIEHUS Ha YCIOBHSIX
IIPOAYKTUBHOIO B3aMMOJICMCTBUS U B3aMMO3aBUCUMOCTH BCEX YYaCTHHUKOB
KOMaH/1bl IPY OpraHU3aIMU 00pa30BaTEILHOIO MPOLIECCa;

IIOJIOKUTEJIBHOE OTHOUIEHWE K HOBBIM MJIESIM, HOBBIM METOJAM,
MTOCTAaHOBKE U PEIICHUIO HOBBIX MPOOIIEM;

UCIIOJIb30BaHUE MPO(PECCHOHANBHBIX KOMIIETEHIINM, OIMbITa U HaBBIKOB
BCEX y4acTHUKOB KoMaHIbI;

OJlaronpusATHAs aTMocepa  B3aMMOJICUCTBUS 151 OTKpBITAst
MH()OPMUPOBAHHOCTD APYT IPYTa,;

ONpeaeNsomas pojib PYKOBOJIUTENS 00pa3oBaTEIbHOM OpraHU3alNH,
ero yBaxeHue K wieHaM KoManapl, opraHu3anusi yCTOMYMBBIX KOMMYHUKAIIHM,
YETKHE KOOPIMHALIMOHHBIE CBSI3H.

3. ®opmupoBanre KoMmaH bl BKITIOUaET B ce0s1 Cienyrolee:

ONpEeEJICHNE HA3HAYCHUS! KOMAH/IbL;

dbopmMyIHUpOBKa €e LeNu;

ITOCTAHOBKA 3a/1a4;

OIPENIECIICHUE POIU KOMAH/IbL;

OCHOBOITOJIATAOIINE MTPaBUiia 1 HOPMBI paboThl KoMaHIbI.

4. Komannma ¢opmupyercs, Kak TMpaBwio, u3 2-8 dYelIOBEK.
KonuyecTBennslit cocraB Komanapl ompenensercs MacmTadoM MmpoOsieMbl
(3amaum), g peweHus KOTOpod co3maercs KomaHnma, 0xuaaemoro
pesynbrara gesteiabHocTH KoMaHnpl, KBanM(pUKALMK €€ YYaCTHUKOB.
Bonbmioi kommyecTBeHHbIN cocTaB Komanabl cHuxkaeT ee 3PHEeKTUBHOCTD.

B coctaB Komanel BXOIAT:

PYKOBOAMTEIb 00pa30BaTeIbHON OpraHU3alINH,

CTapIIUK BOCIIUTATENb

a TaKXe, B 3aBUCUMOCTH OT 1enu co3aanus Komanaer:

nearornaeckue paboTHUKY,

WHBIE COTPYTHUKHN 00pa30BaTEIHLHON OpraHu3aIiy.

[lenecoobpa3no BkiIOYaTh B cocTtaB KoMaHIbl JUI, COCTOSIIIMX B
KaJ[pOBOM  pE3epBE€  PYKOBOJUTENEH  0Opa3oBaTelIbHBIX  OpraHU3alui,
KaHJIUJATOB Ha JOJDKHOCTh PYKOBOAMTENS OOpa30BaTEIbHON OpraHu3alliH,
€CJIM UX y4JacThe OyAeT CrocOOCTBOBATH OCTHXKEHUIO LM, CTOSIICH mepesn



Komannoii.

B Komanay MoOryr BXOAWTHb MTPEIACTABUTENN OOIIECTBEHHOCTU
(counanbHble TApPTHEPHI), POAUTENU (YIPABISIOUMNA COBET U POAUTEIIbCKUI
KOMHTET), PYKOBOJUTEIU CTPYKTYPHBIX MOJPA3JCICHUNA M MPEICTABUTEIIH
YYEHUYECKOTO CaMOYTPABJICHUA.

5. Ilpu  ¢opmupoBanuu KomaHabl HEOOXOJUMO  YUYUTHIBATH
KOPIIOPAaTUBHYIO KYyJIbTYPY, OPTaHU3ALMOHHYK) CTPYKTYpPY, MEHTAJUTET,
LEHHOCTHU oOpa3oBartesbHON OpraHHU3aluH, MICUXOJIOTUYECKYIO
COBMECTUMOCTh COTPYAHUKOB, LIEJIN U 331a4d OPTaHU3ALNHN, KOMIIETEHTHOCTh
U pyrue GpakTopsl.

6. CoctaB Komanapl, cpok ee paboThl, GopMa U CPOKH NPEACTABICHUS
pe3ynbratoB paboTel Komannbl cyObekTaM 00pa3oBaTeIbHOWU ACSATEIHHOCTH
yTBepxkOaroTcss mnpukazom pykoBogutenss MBJIOY «/lerckuii cam Ne37
«3050Tas peIOKa»

3. Mopsiiok padoThI ypaBjeHYEeCKOl KOMaH/IbI

1. OcHoBHBIE dTanb! AeaTeabHocTH KoMaHab!:

1) o00600menne u aHaim3 ydyacTHHKamMu KomaIel nH(pOpMAIMH IO
npobiieme (3agaue), Ajsl peleHus: KoTopoi co3nana Komanzaa, mianupoBaHue
nesaTeabHocT KoMaHbl;

2) yrouHeHHe (HOPMYIUPOBOK, MOWCK METOJAOB M HMHCTPYMECHTOB
penieHus npooyeMsl (3a7a4n);

3) dopmynupoBaHuEe BBIBOJIOB, KOHCTPYKTHBHBIX MPEIOKCHHH,
BbIPa0OTKAa KOMAaHIHOTO PEILECHHUS;

4)  noBeAcHHWE KOMAHIHOTO PEUICHHS JIO 3aWHTEPECOBAHHBIX CTOPOH
— CyOBEKTOB 00pa30BaTEIbHON JEATCIIBHOCTH.

2. Topsamox, ¢opMbl U MeTOABI pabOTHI, cmocod U (HOpMBI (PUKCATUU
MPEUVIOKEHU yYaCTHUKOB M TNPUHATBHIX pemieHuid Komanma omnpenenser
CaMOCTOSATEIIBHO.

3. Pesynbprarel pabotel KomaHabl AOBOIATCS O CBEACHHUSI CYOBEKTOB
o0pa3oBaTeNbHON JIEATEIBHOCTH B COOTBETCTBHM C 1.8 HACTOSILEro
[Tomoxenus.

4. lestenbHoCcTh KOoMaH 161 0OpMITSIETCS CEAYIOUIMMH TOKYMEHTAMMU:

1) Tlomoxxenue 00 ympaBIeHYECKOW KOMaHIE 00pa3oBaTeIbHON
OpraHu3alluy;

2) TpUKa3 O CO3JaHUM YIPABICHUSCKOW KOMAaHIbl 00pa3oBaTeIbHOMN
OpraHu3alluy;

3) UTOroBBIN JOKYMEHT MEPONPHUSTHS, HAa KOTOPOM 3aCIyIIHUBAJICS
OTUYEeT y4acTHUKOB KomaH/BI 0 pe3yabpTaTax €€ 1eaTeIbHOCTH.

5. Nudopmaruss o padbore Komanapl MoOXeT ObITh IpEJCTaBlICHa Ha
caiite o0pa3oBaTeIbHON OpraHU3allnu.
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